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SFLIR
Disclaimer and Use of Non-GAAP Measures

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Statements regarding
expectations for FLIR's performance are based on current expectations, estimates, and projections about FLIR’s business based, in part, on
assumptions made by management and involve certain risks and uncertainties. Actual results could materially differ due to factors in the presentation
and in the risk factors section of our Form 10-K and other reports and filings with the Securities and Exchange Commission. FLIR does not undertake
any obligation to update any forward-looking statement to reflect events or circumstances after the date of this presentation, or for changes made to this
document by external parties.

FLIR reports financial results in accordance with U.S. generally accepted accounting principles (GAAP) and additionally on a non-GAAP basis. The
terms “adjusted” and “adj” in this presentation refer to adjusted results, which are non-GAAP measures. See GAAP to non-GAAP reconciliations in the
Appendix to this presentation. These non-GAAP measures of financial performance are not prepared in accordance with GAAP and computational
methods may differ from those used by other companies. These non-GAAP measures remove certain non-core items (including gains and losses) that
FLIR management believes are not reflective of ongoing operating performance, such as restructuring charges, executive transition costs, export
compliance matters, gains and losses on disposal of non-core assets, discrete tax items, business acquisition-related expenses, and amortization
expense related to acquired intangible assets. FLIR management believes these adjusted earnings metrics provide a view of the Company’s core
ongoing operating results and facilitate consistent comparison of financial results over time. A full reconciliation of GAAP to non-GAAP financial data can
be found in FLIR’s Q3 2018 earnings release issued on October 30, 2018, which should be reviewed in conjunction with this presentation.
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Financial Highlights - (3 2018

Revenue

Adj Operating Income

$435 million $106 million $0.57

Down 6% vs PY o ]
Up 3% vs PY organically Up 5% vs PY Up 10% vs PY

= QOrganic revenue increased 3% over Q3 2017

= Adj. gross profit in line, adj. gross margin increased 330 bps over Q3 2017

= Adj. operating income increased 5%, adj. operating margin increased 260 bps over Q3 2017
= Cash flow from operations reached $122 million for the quarter, up 18% over Q3 2017

= Maintaining 2018 revenue expectation of $1.78 — $1.80 billion
— An increase of 7% to 8% over 2017, excluding the results of acquisitions and divestitures

= Maintaining 2018 adjusted EPS expectation of $2.17 — $2.22
— An increase of 15% to 18% over 2017, excluding the results of acquisitions and divestitures

= Announced quarterly dividend of $0.16 per share, payable on December 7th to shareholders of
record as of November 23rd
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Strategic Priorities Update

il
FUEL FEED FOCUS
Near Term Technology & On a Winning
Opportunities Long Term Market Portfolio

Opportunities

FOUNDATION: The FLIR Methad
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L Franchise Programs

Franchise Programs Developments

$28.7M for Next Generation Chemical Detector #3 (NGCD-3) from the U.S. Army

$94.3M IDIQ for Mobile Surveillance Capability (MSC) program in support of U.S.
Federal Aviation Administration Logistics Center (FAALC)

$2.6M for Black Hornet Person Reconnaissance Systems (PRS) for Soldier Borne
Sensor (SBS) program for the U.S. Army

$9.9M Automatic Identification Systems (AIS-2) program for the U.S. Coast Guard
$4.5M safe city security contract in Latin America

Awarded next-generation platforms to develop nano-UAS sensor packages for U.S.
Army and Defense Innovation Unit (DIU)

Awarded significant intelligent traffic project in Germany

Positive progress in machine vision inspection opportunities with the world’s largest
smartphone manufacturers

Continued investments in franchise optical gas imaging proceeding on plan

FUEL
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Droducts

FLIR Firefly® Machine Vision Camera Family

= Industry-first deep learning inference-enabled machine vision camera
for more accurate decisions, and faster, easier system development

FUEL:

= Integrates the Intel® Movidius™ Myriad™ 2 Vision Processing Unit
(VPU) to enable deep neural networks for on-camera inference

= Designed for image analysis professionals using deep learning to solve
problems such as recognizing faces or classifying solar panel quality

= MR59 Ball Probe Moisture Meter and MR55 Pin Moisture Meter for
remediation, pest control, home inspection, and other professionals

= Both moisture meters were designed to improve work efficiency and
inspect any location with ease

= Wireless connectivity offers a convenient way to view moisture
readings from a mobile device with the FLIR Tools® Mobile App

Black Hornet® Vehicle Reconnaissance System (VRS])

= Black Hornet® VRS enables autonomous operation from within a
protected combat vehicle

= Featuring the Black Hornet® 3 nano-unmanned aerial vehicle (UAV)

= Enables warfighters and first responders to maintain situational
awareness, threat detection, and full surveillance coverage continuity
without the need to exit a vehicle

FLIR ONE® Pro LT

Newest addition to the FLIR ONE® Pro Series thermal imaging
attachment for smartphones and tablets

= Advanced features including patented MSX® image enhancement,
which combines thermal and HD visible images, and VividIR™ video
signal processing technology, at a more affordable price point ($299)

= Powered by the FLIR Lepton® thermal microcamera core

Raymarine® ClearCruise™ AR

Marine industry first with Raymarine® ClearCruise™ Augmented
Reality (AR) navigation technology

= Enhanced on-water awareness for Axiom® multifunction displays

= Accurately displays nearby navigation markers, automatic identification
system (AIS) traffic, objects, and waypoints in sync with real-world
imagery for instant recognition, making navigation simpler and safer
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Unmanned Solutions

= Established Unmanned Systems & Integrated -
Solutions (UIS) Division in the Government &
Defense Business Unit

= Introduced next-generation Black Hornet® 3 @
nano-unmanned aerial vehicle (UAV)

_ DroneSense
» Launched Black Hornet® Vehicle

Reconnaissance System (VRS)
= Announced DroneSense-FLIR Edition

» [ntroduced DJI Zenmuse XT2 Dual-Sensor
Commercial UAS

= Strong YTD revenue growth in GDBU and IBU
unmanned solutions platforms

otrategic Investments

FEED

Strategic Investment in CVEDIA

CVE D |A Minority Investment

in August 2018

= Developers of machine Iearnlng capabilities and software tools used to
efficiently enable sensor systems with artificial intelligence

= CVEDIA's SynCity simulator provides ultra-realistic, digital environments
for autonomous system designers to train deep learning systems

= Strategic investment will accelerate the development of thermal-based
deep learning artificial intelligence for use by FLIR and selected partner

\.

Acquisition of Acyclica

) . Acquired in
:gf.\rl iclica

September 2018
= Provides high-resolution, real-time traffic flow information via cloud-based
service to transportation department end-users to make roads safer,
reduce congestion, and improve overall performance of roadways

= Strengthens FLIR’s differentiation and solution orientation in Intelligent
Transportation Systems (ITS) by adding a new sensing platform and data
analytics software element

- Expected to be neutral to 2018 earnings
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(J3'18 Financials

SFLIR

P&L and Cash Flow Business Unit Results

($s in millions, except per share amounts) Q3 Q3 YoY ($s inmillions) Organic
2018 2017 Chg % Q3 YoY YoY
2017 Chg % FChg %
Revenue $434.9 $464.7 (6.4%)
Organic Growth 434.5 421.3 3.1% Revenue
Adj. Gross Profit 297 4 297 7 (0.1%) Industrial $177.2 $170.9 3.6% 3.6%
Adj. Gross Margin % 52.3% 49.0% 330 bps Government & Defense 172.0 169.7 1.3% 1.3%
i 0, 0,
Adj. Operating Income $106.0 $101.1 4.8% Colmmerc'a' 85.8 1240 (308 0/") 6.0 0/°
Adj. Operating Margin % 24.4% 21.8% 260 bps Total Revenue $434.9 $464.7 (6.4%)  3.1%
i 0,
Adj. Net Income $80.3 $72.7 10.5% Operating Income
Diluted Share Count 140.3 139.4 0.7% Industrial $56.0 $54.4 3.0%
Adj. EPS $0.57 $0.52 9.6% Government & Defense 53.9 52.6 2.4%
Commercial 104 14.3 (27.1%)
Cash Flow from Operations $122.5 $104.1 17.7% Operating Income $120.4 $121.3 (0.8%)
Operating Margin % 27.7% 26.1% 160 b
Revenue by Geography peraing argin = ’ ’ b
(8s in millions) S Sy Adj. Corporate Expenses (14.4) (20.2)  (28.8%)
H us oo 506 Total Adj. Operating Income $106.0 $101.1 4.8%
[ canada/LatAm Total Adj. Operating Margin % 24.4% 21.8% 260 bps
Europe (1) Adj. corporate expenses declined due to reduced | egal] expenses
Mid East/Africa U:ﬁ; vt %
B Asia 25%
\ J

:




($s in millions)

SuUsIiness Unit

Results

SFLIR

Industrial (IBU]) Government & Defense (GDBU]) Commercial (CBU])

$177.2

$170.9

$54.4 $56.0

Q3'17 Q3'18
Revenue

Q317 Q318
Operating Income

= Q3 revenue up 3.6% vs prior year

— Strength in automotive, industrial UAS, and
optical gas imaging

= Q3 operating income up 3.0% vs prior year

— Operating margin in line year-over-year with
productivity gains driven by The FLIR Method
offset by lower margin product mix

$169.7 $172.0
$52.6 $53.9
+1.3%
+2.4%
Q3'17 Q318 Q3'17 Q3'18
Revenue Operating Income

= Q3 revenue up 1.3% vs prior year

— Strength in gimbaled systems, UAS systems,
and service revenue

— Patrtially offset by declines in airborne systems
due to a challenging Q3 2017 comparable

= Q3 operating income up 2.4% vs prior year
— Operating margin improved ~30 basis points
year-over-year due to favorable product mix

= Q3 ending backlog of $371.0 million, an increase
of 5.5% vs Q2 2018
— Q3 bookings growth of 25.1% vs Q2 2018
— Q3 book-to-bill of 1.2x

+6.0%

organic

$124.0

$14.3

€& | €D
Q

Q317 3'18
Operating Income

-30.8%

Q3'17 Q3'18
Revenue

= Q3 revenue up 6.0% organically vs prior year
— Strength in maritime and ITS

— Q3 2017 divested security businesses
revenue = $43.4 million

= Q3 operating income down 27.1% vs prior year
— Operating margin improved ~60 basis points
year-over-year

— Q3 2017 divested security businesses
operating income = $2.6 million




$FLIR
Closing Comments

D

opment

= Highest gross margin since 2013

Customer - driven
Innovation

Mossgaent = Highest operating margins since 2012

= Highest operating cash flow since 2013

T = Significant progress on The FLIR Method:
SHAREHOLDERS . .
C ]% EMPLOYEES — Sensor yield improvements

— Insourcing initiative benefits

— New manufacturing processes at

Continuous several facilities

Improvement - o . . .
— Facility optimization and consolidation
initiatives
o ke — OTS realignment underway
Discipline \_ J

10
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Appendix
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D to Non-GAAP Reconciliations

Q3 2018 Q32017 YTD 2018 YTD 2017

$ in thousands, GAAP gross profit $ 222,074 $ 222891 $ 672,539 $ 620,944
except per share data Amortization of acguired_intangible assets 3,480 3,704 11,016 10,906
Purchase accounting adjustments - - - 1,992
Restructuring charges 2,167 - 2,168 -
Other (280) 1,088 101 3,088
Adjusted gross profit $ 227441 $ 227683 $ 685824 $ 636,930
GAAP gross margin 51.1% 48.0% 50.7% 47.6%
Cumulative effect of non-GAAP Adjustments 1.2% 1.0% 1.0% 1.2%
Adjusted gross margin 52.3% 49.0% 51.7% 48.8%
GAAP earnings from operations $ 88552 $ 87,086 $ 232,710 $ 212,802
Amortization of acquired intangible assets 5,824 7,102 17,909 20,854
Purchase accounting adjustments - - - 1,992
Restructuring charges 3,842 542 5,138 642
Acquisition related expenses 2,545 526 5,394 1,864
Loss on sale of business - - 10,178 -
Executive transition costs 1,803 4,802 4,011 10,533
Export compliance matters 3,715 - 18,715 -
Other (280) 1,088 1,685 3,088
Adjusted earnings from operations $ 106,001 101,146  $ 295,740 $ 251,775
GAAP operating margin 20.4% 18.7% 17.5% 16.3%
Cumulative effect of non-GAAP Adjustments 4.0% 3.0% 4.7% 3.0%
Adjusted operating margin 24.4% 21.8% 22.3% 19.3%
GAAP net earnings $ 73,151 $ 63529 $ 183,909 $ 157,513
Amortization of acquired intangible assets 5,824 7,102 17,909 20,854
Purchase accounting adjustments - - - 1,992
Restructuring charges 3,842 542 5,138 642
Acquisition related expenses 2,545 526 5,394 1,864
Loss on sale of business - - 10,178 -
Executive transition costs 1,803 4,802 4,087 10,533
Export compliance matters 3,715 - 18,715 -
Other (280) 1,088 1,685 3,088
Estimated tax benefit of non-GAAP adjustments (3,820) (3,709) (13,252) (9,937)
Discrete tax items, net (6,431) (1,148) (7,750) (5,804)
Adjusted net earnings $ 80,349 $ 72,732 $ 226,013 $ 180,745
GAAP earnings per diluted share $ 052 $ 046 $ 130 $ 1.13
Cumulative effect of non-GAAP Adjustments 0.05 0.06 0.31 0.17
Adjusted earnings per diluted share $ 057 $ 052 $ 161 $ 1.30
Weighted average diluted shares outstanding: 140,327 139,419 140,613 138,853

Amounts may not sum due to rounding




